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Intro Rationale  

Every company has an idea of what it stands for. But often, the employees may not 

understand what those attributes are. 

Our mission is to communicate said values in a fun way, to remind everyone who 

works at the company that at the end of the day, Capwell is not just an organization, 

it is a community. 

And like every community, there are things that hold us together. That identify us. 

These values are our surname. 



THE TASK 

Create exciting content that brings to 
life the Capwell vision, mission & values 
that will be used to launch to employees 

and stakeholders



To be a sustainable business by innovatively transforming farm produce 
into nutritious, safe and convenient vegetarian foods.

Enriching lives through nutrition

Bring Fulfilment to our consumers by providing nutritious, safe and 
convenient foods.

Purpose

Vision

Mission

Values

Agility
Proactive
Results Oriented

WHY WE EXIST

Integrity
Passion
Innovation



Individual Posters



Individual Posters



How We Behave

Integrity

We do the right things, not because someone is watching, but in 

spite of. We are transparent and accountable and take 

responsibility for our actions. We are reliable and dependable, and 

believe it’s not just what we do that matters, but how we do it.



INTEGRITY

Definition Adherence to the standards, values and rules of conduct associated with one’s position and the culture in which one operates.
Being incorruptible.

Capwell Employee Partners & Suppliers

Behaviors: (Do’s): • We do the right thing every time. We 
are driven by a strong moral compass 
and compliance to the law e.g. paying 
taxes.

• We ensure our products are 
nutritious and safely produced.

• We have up-to-date policies that keep 
abreast with the changing laws and 
regulations.

• We aim to make our company a 
professional organization that accepts 
and treats everyone with respect and 
dignity. 

• We do the right thing, always and not 
because someone is watching.

• We are honest, we have the right 
intentions, strong moral principles 
and are courageous in all our 
undertakings.

• We treat everyone with respect and 
kindness. 

• We seek to do the right thing all the 
time and wish to partner with 
organizations that value integrity.

• We are clear  and honest in all our 
dealings. 

• We respect company policies–paying 
particular attention to the code of 
business conduct, conflict of interest, 
sexual harassment, NDA, disposal, 
and environmental awareness. 



How We Behave

Passion

We do everything with enthusiasm and drive, it’s the 

difference between doing it and getting done well. 

We get personal satisfaction from doing our jobs to the best 

of our abilities and know when we are passionate it helps us 

in overcoming obstacles. 

We are committed to deliver our company vision through 

satisfying our stakeholders; colleagues, customers and 

consumers.

. 



PASSION

Definition Ownership, Commitment, self-drive. Single minded approach and willingness to learn, with positive energy

Capwell Employee Partners & Suppliers

Behaviors: (Do’s): • We inspire to achieve and we reward 
the ‘how’ not just the ‘what’.

• We are committed to grow and 
develop our employees by providing 
opportunities.

• We continue to invest in world class 
manufacturing and best practices.

• We are willing to take up challenges 
and go the extra mile. 

• We are committed to achieve our 
goals and targets.

• We have a can-do attitude and a 
proactive mindset.

• We act like owners and make the best 
decisions in the interest of the 
company and colleagues. 

• We are solutions-oriented.
• Partnerships driven to continuously 

learn and share/propose best 
practices.



How We Behave

Innovation

Creativity is the foundation of our work, always remaining 

curious to emerging trends and keeping a pulse on dynamic 

stakeholders needs. We adopt new ideas, approaches and 

solutions to serve our customers better. 



INNOVATION

Definition The ability to direct one’s inquisitive mind toward initiating new strategies, products, services, and markets. Focus on long term point 
of view

Capwell Employee Partners & Suppliers

Behaviors: 
(Do’s):

• We invest in the capability to adopt new 
trends and applicability.

• We remain curious and have a pulse on 
changing dynamics of marketplace by 
immersing ourselves in consumer, shopper 
and category trends.

• We are constantly challenging the status 
quo by reviewing processes for continual 
improvement. 

• We are alive to current and emerging needs 
of the stakeholders.

• We create a conducive environment that 
encourages our people to try until they 
succeed and share learnings where we have 
not succeeded.

• We are willing to push boundaries and 
expand into non-traditional categories to 
serve our customers and partners better 
while differentiating ourselves. 

• Innovation is part of our DNA.

• We adopt new ideas, approaches, 
solutions, and best practices to make 
us more efficient. 

• We are constantly challenging the 
status quo by reviewing processes 
and products for continuous 
improvement.

• We are alive to current and emerging 
needs of the consumers.

• We are open to change. 

• We are open to new ideas, 
approaches, solutions, right 
technology and best practices. 

• We utilize existing and new 
information to understand trends and 
apply them in specific areas of 
expertise.



How We Behave

Agility

We are opportunity-oriented and constantly seeking new ways 

to improve our operations, believing in a futuristic view by 

planning ahead. We anticipate and are quick to respond to 

change by being flexible with an embedded learning and growth 

culture. 



AGILITY

Definition Ability to respond to change, moving quickly and easily.  Speed of decision making and execution; flexibility to course correct for 
better outcomes.

Capwell Employees Partners & Suppliers

Behaviors: (Do’s): • We are opportunity-oriented, have 
futuristic view and plan ahead. 

• We adopt a learning and growth 
culture.

• We implement early warning systems 
that allow us to make fact-based 
business decisions. 

• We have a clear line of 
communication with a democratic 
decision-making process. 

• We seek and provide access to 
information to enable quick decision 
making. 

• We adopt a learning and growth 
culture.

• We work seamlessly and cohesively 
towards increased productivity.

• We work in cross-functional teams to 
meet consumer, customer and 
company expectations.

• We are in regular communication 
with our customers and stakeholders 
to understand their dynamic world 
and respond accordingly. 

• We are responsive to our partners, 
suppliers and stakeholders.

• We deliver what we promised and at 
the right time.



How We Behave

Proactive

We cultivate a growth mindset in everything we do. We actively 

take the initiative, anticipate, prepare and respond to an 

unexpected occurrence. To us, it’s more than a job. It’s a 

mission.



PROACTIVE

Definition Taking initiative, by anticipating, preparing and responding to unexpected occurrences.

Capwell Employees Partners & Suppliers

Behaviors: (Do’s): • We encourage the growth 
mindset amongst our employees.

• We are futuristic in our thinking, 
anticipate change and respond 
quickly to the opportunities and 
challenges identified. 

• We have a business continuity 
plan that we review regularly to 
ensure it remains as dynamic as 
our business environment. 

• We plan ahead and respond to 
change positively. 

• We are agile in our thinking and 
open to change. 

• We seek actions and find 
solutions to improve products, 
processes and skills, in order to 
achieve results.

• We spend time planning and 
preparing in anticipation of 
change.

• We are open to learning. 

• We are willing to share global 
and local trends and best 
practices in our areas of 
expertise. 

• We are innovative in our 
thinking; always willing to push 
the envelope. 



How We Behave

Results Oriented

We are ambitious with a determined mindset. We work 

towards a common objective and have SMART KPIs that we 

track regularly to keep us aligned with our objectives. We 

deliver what we promise to our consumers, customers and 

stakeholders.

. 



RESULT ORIENTED

Definition Clearly demonstrate the picture of success in order to take direct action to achieve shared objectives.

Capwell Employees Partners & Suppliers

Behaviors: (Do’s): • We clearly articulate the business’ 
ambition in simplified and SMART  
objectives model. 

• We have shared objectives across 
functions.

• We regularly communicate 
performance against the shared 
objectives.

• We provide the required support and 
skills to our employees.

• We regularly review and track our 
progress, noticing areas of 
improvement and where we can do 
better. 

• We celebrate and reward our 
employees that deliver exemplary 
results.

• We have SMART KPIs that we track 
regularly for results achievement.

• We collaborate for achievement of 
our shared objectives.

• We request for support to enhance 
our performance.

• We have clear set out KPIs that we 
aim to achieve on a time bound basis. 

• We collaborate for a win-win 
outcome with our stakeholders 
without compromising our 
performance / standards.

• We have clear set out KPIs that we 
aim to achieve on a time bound basis. 



THANK YOU


